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1.0 INTRODUCTION				
Westlake is a leading North American manufacturer and international marketer of two integrated chemical product lines, chlorovinyls and aromatics. Westlake's chemical products can be found in high performance plastics, pulp and paper production, packaging, chemical intermediates, pharmaceuticals, medical and agricultural applications and paints, acrylics and varnishes. 

The Westlake - Plaquemine Complex is located just south of Plaquemine, LA; with a physical mailing address of 26100 Highway 405, Plaquemine, LA 70764.  Typical weather conditions at this location include warm humid temperatures with hot summers and no dry season. Over the course of a year, the temperature will typically vary from 41°F to 91°F and is rarely below 28°F or above 95°F.  The prevailing wind conditions are from the East-Northeast at 0-15 knots; with approaching frontal systems from the West-Northwest often changing wind directions. The average monthly precipitation in Plaquemine is less than 5” and the highest maximum average precipitation is about 7” occurring in the month of June. (See Drawing E-GG-1300 for a topographic plot plan showing drainage elevations for the Westlake-Plaquemine Complex.) (Appendix B)

Westlake takes extensive precautions to prevent potential accidents and emergencies and is committed to providing a safe, healthful work place, free from recognized hazards.  Employees receive comprehensive training to enhance job safety.  Additionally, various work permit programs have been implemented to anticipate, recognize, evaluate, and control potential hazards during work activities.  These programs include control of hazardous energy, safe work permits, hot work permits, confined space entry permits, excavation permits, and vehicle entry permits.   

However, even with these extensive precautions, the potential for accidents and emergencies cannot be completely eliminated.  Therefore, it is Westlake’s policy to prepare for potential incidents.

For the purpose of recognition and definition, Westlake has defined fires, explosions, releases, rescue, and potential medical events as emergencies.

In the event of a fire, explosion or toxic gas release, it is Westlake’s policy that all personnel will shelter in place and await further instructions.

This Emergency Response Program has been developed to assist in providing a rapid, effective response to accidents and emergencies including fires, explosions, gas releases, rescue operations, medical events and injuries.  
2.0 DEFINITIONS

Buddy System - A system of organizing employees into work groups containing at least two people dressed in the same level of personal protective equipment, and where at least one employee is designated to observe the other.  The purpose of the buddy system is to provide rapid assistance to employees in an emergency.   

Confined Space Rescue Team (CSRT) - A team of plant personnel trained and skilled in the aspects of confined space entry emergency rescue techniques.

Decontamination – Removal of a potentially hazardous substance from employees, personal protective equipment, and other equipment to the extent necessary to eliminate foreseeable adverse health effects and prevent migration of contaminants.

Emergency Response – A response effort by trained employees, or other designated responders, to an occurrence that results, or is likely to result, in an uncontrolled release of a hazardous substance, or other unplanned event.

Essential Employees – Employees who, in an emergency, would remain in a unit or department area to shutdown processes or equipment in a controlled, orderly manner before evacuation.

Health Hazard – A chemical, mixture of chemicals, or pathogen for which there is statistically significant evidence, based on at least one study conducted in accordance with established scientific principles, indicating that acute or chronic health hazards may occur from contact or possible exposure.

Immediately Dangerous to Life or Health (IDLH) – Acute respiratory inhalation that poses an immediate threat of loss of life, immediate or delayed irreversible adverse health effects, or acute eye irritation that would prevent escape from a hazardous atmosphere.

On-Duty Incident Commander (I.C.) – The designated shift supervisor/designee on each of the rotating shifts assigned I.C. responsibilities via a monthly rotation schedule among the C/C, Phenol, VCM and PVC units.

Incident Command System – A standard and pre-planned resource management tool used for command and control of emergency response actions and activities. A designated Shift Supervisor (or other qualified employee) on each of the rotating shifts implements and uses ICS in response to all facility emergencies.

Medical Emergency Response Team (MERT) – A team of plant personnel consisting of Emergency Medical Technicians and First Responders trained to provide emergency medical treatment to personnel injured on-site.

Mutual Aid – A set of formal agreements between various parties in which emergency assistance would be provided to either party by request.

Off-Pad Soil – Any soil or material outside concrete pad boundaries designed to contain liquid materials.

Offsite Hazardous Materials Response (HAZMAT) Team – An organized group of employees, designated by Westlake, who are expected to perform work, and control actual or potential hazardous substance leaks or spills.

SCBA – Self-contained breathing apparatus respiratory protection devices.  These devices supply air to the user from a compressed air tank, worn by the user, through a regulator and hose system to a full-face respirator.

3.0 RESPONSIBILITIES

3.1 On-Scene Incident Commander (OSIC) Production Shift Supervisor

· [bookmark: _Hlk203400570]Becomes the Incident Commander for any plant Emergency, e.g. Fire, chemical spill, injury.
· OSIC may activate the EOC (Emergency Operations Center Team) for incidents that require additional support. 
· Ensures notification of the Iberville Office of Emergency Preparedness (OEP), State Police and DEQ of any emergency that has the potential to affect the surrounding community (typically through Emergency Notifcation System).
· Ensures that the affected operations unit (via phone call) has contacted the on-duty persons in the Environmental Department and the Health and Safety Department.
Notes: 
a.  The affected operations unit, after discussion with the Environmental on-duty  person,  will determine if an Everbridge Message should be issued. If an Everbridge Message is deemed necessary, the Environmental Department will coordinate the sending of the Everbridge Message with the Security Center. This Everbridge Message will be sent to the Local Office of Emergency Preparedness (OEP). If necessary, the Environmental Dept. can issue the Everbridge Message for their office computer. 

b.  The Environmental on-duty person will call the La. State Police (LSP), Dept. of Environmental Quality (DEQ) and the National Response Center (NRC) as needed.


3.2 Production Shift Supervisor / Designee
· Becomes Incident Commander, if designated by the schedule. or
· Maintains control of an emergency until command is formally established by the designated “on duty” Incident Commander.
· Reassume role of unit operations supervisor once the command is formally established by the designated “on duty” Incident Commander or once command is formally transferred to another qualified employee.

3.3 Department Supervision

· Ensures that evacuation route maps have been posted.
· Ensures that shelter locations have been designated.
· Ensures that monitors have been assigned.

3.4 Health, Safety and Security

· Ensures that employees have been trained in their roles and responsibilities for emergency response and security.
· Ensures that DHS and MARSEC threat levels are communicated to all plant personnel.
· Ensures that visitors and vendors in operating areas have been briefed concerning emergency notification and response procedures.
· Maintains Westlake’s Emergency Response Plan and ensures that it is available to employees and others.  The Corporate Emergency Response and Security Coordinator, or his designee, is the person who can further elaborate on this plan to those who may not understand it.
· Assures that the plant-wide emergency alarm system is operational and tested weekly.

· Assures that the emergency “333" phone system is operational and periodic system checks are conducted.
· Conducts a review of the emergency response program at least every three years.
· Organizes and trains emergency response team members.
· Conducts 24-hour hazardous materials HazWoper Training and emergency response and 8-hour annual HazMat Tech refresher training consistent with OSHA's 29 CFR 1910.120(q)(6) requirements.
· Provides technical support as required to the Incident Commander.
· Makes appropriate notifications as directed by the HSP 114 for OSHA reporting requirements for fatalities and multiple injuries.

3.5 Response Team Leaders

· Assist with response team member training.
· Assist with the maintenance of all PPE and ensures that emergency response equipment is functioning and maintained according to manufacturers’ specifications.
· Receive annual training to meet regulatory requirements for response team leaders.
· Assist incident commander in planning phase of plant emergencies.

3.6 Environmental

· Notifies the U.S. EPA, the Louisiana Department of Environmental Quality and other appropriate agencies of reportable or significant releases, or other emergencies. 
· Contacts Louisiana State Police Troop "A" headquarters.
· Provides technical support as required to the Incident Commander.

3.7 Plant Security

· Activates complex alarm system to alert plant personnel as to the nature of the emergency. Administers the Emergency Notifcation System (Electronic Reporting) System to notify Local and State agencies concerning Emergency and/or Environmental conditions at the Plaquemine facility.
· Controls traffic into the plant.
· Calls the necessary persons on the “Emergency Call List."
· Calls for additional equipment at the request of the incident commander.
· Ensures that security screening and inspections follow DHS and MARSEC threat level guidelines as directed by the Facility Security Officer (FSO).

· Assures that the red phone system is operational and system checks are conducted on each shift.

3.8 Senior Technician

· Assist the Incident Commander and serve as primary communications link.
· Ensure that the emergency area has been secured.

3.9 Unit Operators

· Initiate procedures to stabilize and control the situation.
· Initiate shut down procedures as necessary.
· Take positions around the unit area perimeter and provide information and instructions to emergency response team members.

3.10 Area Monitors
· Prepare and maintain current personnel rosters in departments or operational areas assigned to.
· Account for all personnel on a roster.
· Contact the Main Gate Guard (by e-mail and/or radio) and report missing persons and additional personnel sheltered in your area.

3.11 Employees

· Recognize an emergency situation or security breach.
· Report all emergencies or security breaches using plant phone #333, the red phone system or a plant radio on the emergency channel.
· Follow evacuation procedures.
· Proceed to the nearest shelter location.
· If in another department area, report to your Work Group Monitor, if possible.
· If separated from your group or if you cannot report to a Monitor, report to the Main Gate Guard.

3.12 Contractors

· Ensure that all personnel are properly orientated prior to starting work onsite.
· Ensure that all employees follow the proper emergency response procedures in the event of an emergency.
4.0 PRE-EMERGENCY PLANNING

4.1 Pre-Planning

Westlake has implemented various programs, policies and procedures for emergency prevention and response.  

4.2.2 Major emphasis has been placed on preventing an incident from occurring in the first place.  Work permit programs have been developed to anticipate, recognize, evaluate and control workplace hazards.  Examples include:

· Safe work, hot work, confined space entry, line breaking and vehicle entry permits.
· Department standard operating procedures.
· A robust PSM process, PSM Manual and RCA accident investigation process.

4.1.2 Predictive modeling of potentially toxic and flammable sources, using worst-case atmospheric conditions, has been conducted to estimate the potential impacts of an unplanned gas release. The incident Commander uses this information to assist in developing response actions.

*Section 4.1.1 and 4.1.2 constitute efforts to ensure the prevention of untimely fires or gas releases and are intended to meet the definition of a “fire prevention plan” per OSHA 1910.39(b).
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Tables 1 and 3 provide guidance for initial isolation and downwind protective action distances, which include multiple measures of protection, including evacuation and shelter-in-place. It is important to emphasize that isolation and protective action distances are for initial on-scene consideration and are used for different purposes in the response.

Isolation Distances: These distances are less than the protective action distances and provide a radius zone (initial isolation zone) around the incident within which all members of the public should be evacuated.

Protective Action Distances: Once the initial isolation zone is evacuated, considerations should be made on protecting the public within the protective action distance.  This distance is downwind from the initial isolation zone covering a cone-shaped area, and the public within the “cone” may be evacuated or sheltered in place (the schematic provided in the ERG is shown below).  The Incident Commander must assess the situation, consider all elements, and determine the incident conditions (container size, time of day, wind speed) and the appropriate actions to take.  Each incident is unique, and decisions about protective action should be made on a case-by-case basis.  Nothing in the ERG specifies that the protective action should always be an evacuation or shelter-in-place. The protective actions taken should be reconsidered periodically throughout the emergency since incident conditions can change over time.  
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4.2.3 Emergency evacuation plans have been developed for each department.

4.1.4 A site-wide emergency evacuation procedure has been established including signs on roadways defining evacuation routes.



4.1.5 Shelter locations and procedures to account for present and missing employees and badged contractors have been developed. Evacuation assembly areas have been designated (north and south parking lots) and are marked with signs.

4.3.3 Appropriate personal protective equipment and emergency response equipment is available and maintained.

4.1.7 Employees have been trained in emergency response and security procedures.

4.1.8 Response teams have been selected and staffed (see section 8.0).

4.1.9 An Incident Command System (ICS) (see section 5.0) has been implemented.

4.1.10 An Emergency Operations Center (EOC) system has been developed (see section 6.0). 
		
4.1.11 Emergency alert systems and response procedures have been implemented.

4.1.12 Site security and control procedures have been developed and implemented. 

4.2 Coordination with Outside Parties

4.2.1 Westlake is a member of the Baton Rouge Area Mutual Aid Association, a group of chemical plants and refineries in the Baton Rouge and Plaquemine Areas.
4.2.2 Westlake is a member of the Iberville Parish Community Awareness Emergency Response (I-CAER) team and the Local Emergency Preparedness Committee (LEPC).

4.2.3 Westlake maintains close communication and cooperation with the Iberville Office of Emergency Preparedness, Iberville Sheriff's Department, Plaquemine Fire Department, Louisiana State Police, Louisiana Department of Environmental Quality and other appropriate local governmental agencies to ensure collaboration during an emergency event.


4.2.4 There is a hotline phone maintained between the plant and the Iberville OEP (LEPC).  The initial method for OEP contact is a computer electronic system with the Parish E-911 telephone system as a backup. The hotline will be a redundancy to the 911system.

4.2.5 Westlake will maintain current and active contracts with several environmental clean-up contractors to ensure the appropriate handling of hazardous wastes during post emergency clean-up operations.

4.3 Essential Operations Personnel

4.3.1 Essential operations personnel are required to stay in the area to perform shut down or other required procedures.  These personnel shall obtain the required personal protective equipment to ensure they can perform these functions safely.

4.3.2 Essential employees should report the operating status of their respective unit areas to the Incident Commander.

4.3.3 When essential employees have completed their required duties and are no longer needed in the area, they shall evacuate to the shelter location.

4.4 Emergency Response Equipment

4.4.1 PPE and emergency equipment is provided for: 

· Essential Operations Employees
· Fire Brigade Members
· Offsite HAZMAT Spill Response Team
· Off-site Emergency Response Team
· Confined Space Rescue Team
· Medical Emergency Response Team
· Air Monitoring Team

4.4.2	Each team is responsible for ensuring that they have sufficient materials and equipment, and that equipment is maintained according to the manufacturer’s specifications. 

4.4.3	The fire brigade is provided PPE meeting requirements of OSHA's 29 CFR 1910.156(e), "Fire Brigades" and NFPA 600 "Industrial Fire Brigades."

4.4.4	Major equipment available:
· Ambulance
· 1500 GPM Pumper with 1,000-gallon foam tank
· 3000 GPM pumper with 1,000-gallon foam tank
· Twin Agent Quick Attack Truck with 500 lb. dry chemical extinguisher system and 500-gallon foam tank.
· 1000-gallon Foam Trailer
· Incident Command Truck (3/4-ton pickup)
· Off-site Mobile Response Trailer

4.4.5	Emergency Response Equipment and Small Release Response Sorbent pads and other collection materials are maintained throughout the Westlake facility for quick response by trained employees to routine leaks and minor spills and releases of hazardous materials.  Clean-up and collection of these minor spills are handled using appropriate PPE and the materials are properly disposed of according to regulatory requirements.

	Activities to control small releases may include the following: 
· Closing valves in drainage ditches to contain the release
· Closing valves in secondary containments
· Shutting off sump pumps that may transfer the contents to an unwanted location
· Install an appropriate style of leak clamp
· Blocking in the upstream supply
· Emptying and/or transferring the contents of the vessel
· Diverting the release to a safe location if possible

NOTE: These activities are on a case-by-case basis and should only be performed by knowledgeable and qualified personnel that have been trained to understand the identified consequences of the determined action.

4.4.6	New technology and equipment:
	
Westlake representatives routinely attend conferences and trade shows to evaluate and stay current with new technology and equipment developed for the improved protection of employees serving as emergency responders and working with hazardous waste clean-up operations.  New technology and equipment are often employed to improve response capabilities and the protection of employees performing hazardous waste clean-up operations.
4.4 Duty Roster

Westlake maintains a current emergency duty roster.  This roster is utilized for call-in of essential personnel on an “off-shift.”  This call-in may be for emergency and non-emergency situations.

4.5 Training

4.6.1	All employees, contractors and visitors are provided with basic emergency response training during their initial orientation.  Individuals who do not receive orientation are required to be under a constant escort by a Westlake employee while on the plant premises

4.6.2	General emergency response and security training is refreshed during annual H&S training. 

4.6.3	Employees are provided with area specific emergency response and security training by their department supervision when assigned to a department.

4.6.4	Department Supervision provides specific emergency response and security refresher training on an annual basis.  
	
4.6.5	Employees who are members of emergency response teams are required to attend extensive pre-training and certification that meet, at a minimum, OSHA 1910.120(q)(6).  Additional qualifications will be determined by the response team leader and H&S.
	
4.6.6	Emergency response team members are required to participate in emergency response practice drills and annual retraining.  Retraining requirements will be specified by H&S.	
4.6.7	Westlake conducts security and emergency response practice drills quarterly and a full-scale exercise at least annually.  The drills are conducted so that every shift participates in response actions.
	
4.6.8	All Westlake Corporation participants in the Incident Command System will receive at least 24 hours of training in the following:

· Knowledge of basic hazard and risk assessment techniques.
· How to select and use proper personal protective equipment.
· Basic hazardous materials terminology.
· How to perform basic control, containment, and/or confinement operations.
· How to implement basic decontamination procedures.
· Relevant standard operating procedures used for emergency response.

4.6.9	Additionally, they will demonstrate competency in the following areas:   

· Know and be able to implement Westlake's Incident Command System.
· Know how to implement Westlake's emergency response plan.
· Understand the hazards and risks associated with employees working in chemical protective clothing.
· Know how to implement notification procedures as required by local and federal emergency response plans.
· Know and understand the importance of decontamination procedures.

4.6.10	All employees working in plant operating areas are provided training to at least the HazWoper 24 Hr. "First Responder Awareness Level."  They will have had sufficient training or sufficient experience to objectively demonstrate competency in the following areas:
	
· Understanding of what hazardous substances are, and the risks associated with them in an incident.
· An understanding of the potential outcomes associated with an emergency when hazardous substances are present.
· The ability to recognize hazardous substances in an emergency.
· The ability to identify hazardous substances, if possible.
· An understanding of their role in Westlakes emergency response plan.
· An understanding of their role in Westlake’s security plan.
· The ability to realize the need for additional resources and to make appropriate requests to the Command Center.

4.7 Medical

Westlake maintains a team of plant personnel consisting of Emergency Medical Technicians and First Responders trained to provide first aid and emergency medical treatment to personnel that may be injured on-site. Medical Protocols approved by the Medical Director are available in the Medical Department and on the Plaquemine Health and Safety Procedure page.  The Medical Protocols contain information for first aid and medical treatment for accidental human exposures. Outside ambulance and advanced medical services will be notified and dispatched to the site using the local 911 system as required for transport of any injured and to ensure the appropriate level of medical care is available for complex emergency events.

Westlake provides members of all response teams with a medical surveillance program.  Baseline and periodic examinations will be provided according to the provisions in the Employee Workplace Monitoring and Medical Records Program.

4.8 Emergency Response Drills and Tests

4.8.1	A drill is conducted once per month to test and refresh the Monitors and personnel accountability system.  Security activates the complex alarm system, instructs personnel that a drill is in progress and that everyone must shelter-in-place and contact their work group Monitor for accountability.  Work group tallies are communicated by e-mail to the Main Security Guard for compilation.

4.8.2	A test of the complex alarm system is conducted each Wednesday at noon to ensure it is operational. 

4.8.3	For drills and exercises see section 4.6.7.

5.0	INCIDENT COMMAND SYSTEM

	In concert with the direction of the U.S. Department of Homeland Security, Westlake has adopted the concepts, principles and terminology of the National Incident Management System (NIMS) – Incident Command System (ICS) for safe, effective and efficient management of emergencies and disasters (regardless of the type or severity). 

The incident management organization at Westlake is composed of an Emergency Response Team (ERT), a designated Emergency Operations Center (EOC) and designated emergency support personnel.  This section of the plan provides details on the Westlake incident management organization and how this group implements and uses the ICS for managing on-scene emergency response activities as well as the critical crisis related issues resulting from the event (the consequences). 

The Incident Command System (ICS) is a standard system for managing all responses to emergency incidents.  The ICS consists of personnel, facilities, equipment, communication, and procedures all operating within a common organizational structure to gain control of an incident.  The ICS structure builds from the top down with responsibility and performance placed initially with the Incident Commander.  As the need exists, separate sections can be developed (Safety, Operations, Planning, Fire, etc.).  The organization established for any given incident will be based upon the needs of the incident.



	5.1	On-Scene Incident Commander (OSIC)

5.1.1	In the initial response to facility emergencies, a designated Shift Supervisor/Designee on each of the rotating shifts will assume the position of On-Scene Incident Commander (OSIC), until formally relieved by another qualified employee.

5.1.2	As required by the nature of the emergency event, the designated Shift Supervisor/Designee may transfer command to another qualified employee following a formal and detailed briefing on incident conditions.  The OSIC may activate the Emergency Operations Center (EOC) for support during larger scale incidents. 

5.1.3	All transfers of command should be face-to-face and must be formally acknowledged. 

5.1.4	Incident Commander Responsibilities include:(see appendix C)

5.1.4.1	Establishing and positioning the Incident Command Post at the                   emergency scene.

5.1.4.2  Contacting the Security Center (Dispatch Center) to initiate the emergency notification and call out of designated emergency response personnel.

5.1.4.3   Determining if the incident will affect other operating areas.

5.1.4.4	Determining if the incident will affect areas beyond the plant boundary.

5.1.4.5	Notifying the Iberville Parish Office of Emergency Preparedness, Louisiana State Police, Department of Environmental Quality, G.G. Environmental and Health & Safety duty person. 

                          5.1.4.6   Tracking wind speed and wind direction. 

	5.2	Site Security and Control

		5.2.1	The response to emergencies will always be made from an upwind location. 

5.2.2	Upon arrival at the emergency scene the On-Scene Incident Commander will establish an isolation/security perimeter and direct bystanders and non-essential personnel to move outside this perimeter to ensure their safety.  When required, access to the emergency area will be restricted by blocking roads with vehicles or barricades at major intersections.

5.2.3	As required by the nature and severity of the emergency event, the On-Scene Incident Commander may at any time order an evacuation of all employees, contractors and visitors in specific areas or in all areas of the facility to ensure their safety. (See Appendix “C” on Page 57 for designated evacuation routes and assembly points for the facility.)

5.2.4	If the incident will affect areas beyond the plant boundary the On-Scene Incident Commander will direct the main gate security officer to notify the LEPC to execute the community alert/notification system and to block road and river traffic as necessary to ensure area safety.

5.2.5	The Operations Section Chief with the support of the Scene Safety Officer will establish boundaries for the hot, warm and cold zones and identify the required PPE for work activities of emergency response personnel working within these established control zones at the emergency scene.

5.2.6	Field atmospheric test instruments will be used to verify the control zone boundaries are properly located to prevent exposures.

5.2.7	All work activities at the emergency scene will be supervised by designated ERT Leaders/Officers maintaining an ideal span-of-control with 3 to 5 subordinates reporting to each of the supervisory positions.

5.2.8	The IC, Safety Officer or the Operations Section Chief as appropriate will brief all ERT and support personnel on the hazards involved and the PPE requirements for work activities in the established control zones.

5.3	Support

5.3.1	The Incident Commander is supported by the emergency response teams and additional personnel as necessary.
	
5.3.2	The Incident Commander must immediately appoint a Scene Safety Officer to ensure all operations are conducted with the utmost concern for personal safety.
	
5.3.3	All other individuals working within the Incident Command System will provide information and support as required.
	
5.3.4 	The Emergency Operations Center (EOC) will provide critical support to the On-Scene Incident Commander and the Operations Section Chief, as the incident dictates.

5.4	Response for Emergency Responders

5.4.1	All emergency response team personnel respond as instructed to an incident immediately upon receiving notification.

5.4.2	Responders must utilize personal protective equipment appropriate for the hazards encountered.

5.4.3	Responders must utilize positive pressure SCBA's while engaged in activities where:

· Respiratory hazards have the potential to exist. 
· Airborne chemical concentrations are above PEL.
· Airborne chemical concentrations are unknown. 

5.4.4	Response teams shall be limited in size to only those necessary to control the situation. 

5.5	Response for Employees

5.5.1	Emergencies such as fires, gas releases and injuries should be reported by the first employee to discover the incident. 

5.5.2	The primary method for reporting is to use the RED PHONE system with the plant telephone system being used by areas that have no Red Phone and calling the emergency number 333.

5.5.3	If telephones are out of service, the red phone system or a plant two-way radio (tuned to the plant emergency channel) may be utilized to report emergencies.

	5.6	Communication

5.5.1	All Incident Command communication will be on the Plant Emergency Security Channel.

5.5.2	In the event of an emergency non-operational personnel should switch their radios to the Security Channel and proceed to their shelter in-place location for the head count and further instructions.

5.5.3	Other plant radio channels may be utilized and assigned to specific aspects
                                       of the response activities.

5.7	Decontamination

5.7.1	Plant safety showers are the primary method for personnel and equipment decontamination.  Pads drain to sumps where the water can be recycled into the process or to pre-treatment.  

5.7.2	H&S will be notified by the Security Center of the event, with the potential for decontamination activities to affect the soil, water or air.  

5.7.3	H&S will provide technical support during decontamination activities as requested.

5.7.4	Any equipment, which cannot be properly decontaminated on the pad, will either be sent to an offsite vendor for decontamination or properly disposed of as a hazardous waste.  Any equipment sent offsite for decontamination will be:

· Containerized by double bagging in impervious plastic bags.
· Properly labeled as to: 
· Contents
· UN ID Number
· Potential Contaminants
· Level of Contamination (if known)
· Potential Health Effects of Contaminant
· Name and Phone Number of the Westlake contact person.
· Any other specific labeling requirements of the Department of Transportation and EPA.

5.7.5	Personnel - All personnel leaving the Hot zone (The control zone of an incident that includes the fire area or the area immediately surrounding a hazardous material) must follow established decontamination procedures. The initial decon area will begin at a nearby safety shower and proceed to the Warm zone (The control zone at an incident that surrounds the Hot zone in which you may be exposed to low levels of a product) for final decontamination before moving to the Cold zone (The control zone of an incident that contains no hazards of the incident).

5.7.6	Respirators must be disinfected in accordance with the manufacturer's instructions and supplied disinfectant solution.  All personnel should shower as soon as possible after removing the protective clothing.  Equipment for decontamination measures may include plastic liners, plastic drop cloths, rinse water, towels, tape and extra facemasks and cartridges.

5.7.7	Residuals Management - All contaminated clothing and decontamination solvents will be considered as residuals and will be expedited by Westlake for final disposition. All residuals will be double bagged, labeled and left on-site for disposal by Westlake.

	All the protective clothing for Levels “A” and “B” are disposable and should be removed and double-bagged.  All decontamination solution and residual soils will be left on-site.

5.7.8	Equipment Decontamination -– Any contaminated heavy equipment will need to be decontaminated between job sites.  If solvent or acid washes are performed, Level C protection must be worn by decon personnel.

5.7.9	Decontamination Procedures for Specific Protection Levels

	5.7.9.1	Level “A” Decontamination
		
		The following decontamination procedures will be followed: 
		
· Equipment Drop
· Deposit contaminated equipment that will be re-used in the Hot Zone (tools, sampling devices and containers, monitoring instruments, radios, clipboards, etc.) on plastic drop cloths.  
· Outer Garment, Boot and Gloves Wash and Rinse
· Rinse off using copious amounts of water. 
· Outer Boot and Glove Removal
· Remove outer boots and gloves. Deposit them in a container with a plastic liner. 
· SCBA Tank Change
· If a worker leaves the Hot Zone to change an air tank, this is the last step in the decontamination procedure. The worker's air tank is exchanged, new outer gloves and boot covers donned, joints taped, and the worker returns to duty.
· Inner Gloves & Inner Garment Removal
· Inner gloves, along with any inner garment will be removed and deposited in separate containers lined with plastic. 
· SCBA Removal
· SCBA backpack and face piece is removed (avoid touching face with fingers). SCBA Deposited on plastic sheets. 
· Field Wash
· Hands and face are thoroughly washed.  Shower as soon as possible. 

· Rehab/Cool Down
· During hot-weather operations, cool-down stations may be set up past the decontamination area in the Cold Zone. 

5.7.9.2	Level “B” Decontamination

	The following decontamination procedures will be followed:

· Equipment Drop
· Deposit contaminated equipment that will be re-used in the Hot Zone (tools, sampling devices and container, monitoring instruments, radios, clipboards, etc.) on plastic drop cloths. 
· Outer Garment, Boots and Gloves Wash and Rinse
· Scrub outer boots, outer gloves and chemical-resistant splash suit with decon solution or detergent water.  Rinse off using copious amounts of water.
· Outer Boot and outer Glove Removal
· Remove outer boots and gloves. Deposit in a container with plastic liner. 
· SCBA Tank Change
· If the worker leaves the hot zone to change an air tank, this is the last step in the decontamination procedure.  The worker's air tank is exchanged, new outer gloves and boot covers donned, joints taped, and the worker returns to duty.
· Inner Gloves & Outer Garment Removal
· Chemical-resistant splash suit, inner gloves removed and deposited in separate containers lied with plastic. 
· SCBA Removal
· SCBA backpack and face piece are removed.  Avoid touching face with fingers.  SCBA Unit is deposited on plastic sheets. 
· Rehab/Col Down
· During hot-weather operations, cool-down stations may be set up past this area in the Cold Zone.
· Field Wash
· Hands and face are thoroughly washed. Shower as soon as possible. 

5.7.9.3	Level “C” Decontamination

	The following decontamination procedures will be followed:

· Equipment Drop
· Deposit contaminated equipment that will be re-used in the Hot Zone (tools, sampling devices and containers, monitoring instruments, radios, clipboards, etc.) on plastic drop cloths. 
· Outer Garment, Boots and Outer Gloves Wash and Rinse
· Remove outer boots and gloves.  Deposit in a container with plastic liner.
· Canister, Cartridge, or mask Change
· If the worker leaves the hot zone to change cartridges, canister, or mask, this is the last step in the decontamination procedure.  The worker's canister/cartridge is exchanged with new outer gloves and boot covers donned, joints taped, and the worker returns to duty.
· Inner Gloves Removal
· Inner gloves removed and deposited in separate containers lined with plastic. 
· Eye Protection and Respirator Removal
· Eye Protection and Respirator is removed.  Avoid touching face with fingers.  Equipment deposited on a plastic sheet. 
· Rehab/Cool Down
· 	During hot-weather operations, cool-down stations may be set up past this area in the Cold Zone.
· Field Wash
· Hands and face are thoroughly washed.  Shower as soon as possible. 

6.0	EMERGENCY OPERATIONS CENTER TEAM (EOC)
	
The Emergency Operations Center (EOC) will be in “a safe” location, away from the busy activities of the On-Scene Incident Commander.  The EOC’s main objective and purpose is to manage crises related to the consequences of the event and provide support to the ICS Operations Section performing emergency response activities at the emergency scene. The facility EOC will partially assemble each time the Westlake emergency alarm is sounded on the “day shift,” and fully assemble as the On-Scene Incident Commander deems necessarily on day shift and off-shifts.

6.1 EOC Assignment

6.1.1	The Emergency Operations Center Team (EOC) is made up of Middle and Senior Managers at the Plaquemine Complex.

	The EOC Director shall oversee the EOC and be assisted by the following Command and General Staff positions: 

	Command Staff

· EOC Safety Officer 
· EOC Public Information Officer 
· EOC Human Resources Officer 
· EOC Environmental Officer 
· EOC Liaison Officer 
· EOC Security Manager 

General Staff

· Deputy Operations Section Chief 
· Deputy Logistics Section Chief 
· Planning Section Chief 
· Finance/Admin. Section Chief 
· Production & Recovery Section Chief 
· Legal Counsel Section Chief

6.1.2	Each EOC member has a manual describing the job they are assigned to in the EOC.  The manuals are stored in the storage cabinet in the EOC room. There are emergency phone number listing for critical calls that must be made.  In addition, a telephone number list for the ERT, the EOC and other support personnel is maintained at the Security Center.



6.1.3	Additional support personnel will respond to the EOC and assume a standby role until assigned duties by the EOC Coordinator.  Some of these areas or duties are:

· Office of Emergency Preparedness Representative 
· EOC Staging Officer 
· EOC Communications 
· Documentation Section Chief 
· Hospital Representative 
· Evacuation Representative

6.1.4	The following personnel (or designees) will report to the Emergency Operations Center upon notification of an incident requiring assembly of the Team.

· Chlorine
· Cogen Manager
· Engineering Manager
· Environmental Manager
· General Manager	
· Health & Safety Manager			
· Human Resource Manager
· Maintenance Manager
· Public Affairs Manager
· Purchasing Manager
· PVC Manager
· VCM Manager
· Utilities Manager




6.2	Emergency Operations Center (EOC) Job Position Descriptions

	6.2.1	On-Scene Incident Commander

The On-Scene Incident Commander's responsibility is the overall management of the incident. On most incidents a single Incident Commander carries out the command activity. The Incident Commander may have a deputy, who may be from the same agency, or from an assisting agency. Deputies may also be used at section and branch levels of the ICS organization. Deputies must have the same qualifications as the person for whom they work.

Responsibilities: 

· Assess the situation and/or obtain a briefing from the prior Incident Commander
· Determine Incident Objectives and strategy
· Establish the immediate priorities
· Establish an Incident Command Post
· Establish an appropriate organization
· Ensure planning meetings are scheduled as required
· Approve and authorize the implementation of an Incident Action Plan
· Ensure that adequate safety measures are in place
· Coordinate activity for all Command and General Staff
· Coordinate with key people and officials
· Approve requests for additional resources or for the release of resources 
· Keep agency administrators informed of incident status
· Approve the use of trainees, volunteers, and auxiliary personnel
· Authorize release of information to the news media
· Order the demobilization of the incident when appropriate 

6.2.2	EOC Director
	
The EOC Director shall oversee the EOC and manage the EOC Command Staff and General Staff.  This position shall maintain control of the Westlake Plaquemine Facility and support the On-Scene Incident Commander as needed. 

		6.2.3	EOC Safety Officer
	
The Safety Officer's function is to develop and recommend measures for assuring personnel safety, and to assess and/or anticipate hazardous and unsafe situations. Only one Safety Officer will be assigned for each incident. The Safety Officer may have assistants as necessary, and the assistants may also represent assisting agencies or jurisdictions.  An Incident Safety Officer may be assigned as an assistant to oversee the safety of emergency response operations at the emergency scene.  Other safety assistants may have specific responsibilities such as rescue operations, hazardous materials, air monitoring, etc.

Responsibilities: 
· Participate in planning meetings. 
· Manage all concerns related to environmental, safety and health.
· Identify hazardous situations associated with the incident.
· Review the Incident Action Plan for safety implications.
· Exercise emergency authority to stop and prevent unsafe acts.
· Investigate accidents that have occurred within the incident area. 
· Assign assistants as needed. 
· Review and approve the medical plan.
· Maintain Unit Log.

6.2.4	EOC Public Information Officer

The EOC Public Information Officer (EOC PIO) is responsible for developing and releasing information about the incident to the news media, to incident personnel, and to other appropriate agencies and organizations. 
	
Only one EOC Public Information Officer will be assigned for each incident, including incidents operating under Unified Command and multi-jurisdiction incidents. The EOC PIO may have assistants as necessary, and the assistants may also represent assisting agencies or jurisdictions.

Responsibilities: 
· Determine from the On-Scene Incident Commander and EOC Director if there are any limits on information release. 
· Develop material for use in media briefings
· Obtain On-Scene Incident Commander’s and EOC Director's approval of media releases 
· Inform media and conduct media briefings. 
· Arrange for tours and other interviews or briefings that may be required 
· Obtain media information that may be useful to incident planning
· Maintain current information summaries and/or displays on the incident and provide information on the status of the incident to assigned personnel. 
· Maintain Unit Log

6.2.5	EOC Human Resources

The EOC Human Resources Officer position supports the On-Scene Human Resources Officer.

Responsibilities: 
· Accountability of injured personnel.
· Dispatch hospital and evacuation center representative, if necessary.
· Contact the family of the injured personnel.
· Establishing transportation, and childcare etc., if necessary.
· Procurement of additional Westlake manpower.

The EOC Human Resources Officer is responsible for all family notification in the event of serious injury or fatality. Any contact with the family must be coordinated through the EOC Director.

6.2.6	EOC Environmental Officer

The Environmental Officer will act as an advisor to the On-Scene Incident Commander and EOC Director on all Environmental Issues. This Officer will be responsible for ensuring that all reports are filed with the La. Department of Environmental Quality (DEQ), National Response Center (NRC) and the La. State Police (LSP) as needed.

Responsibilities: 
· Responsible for developing, implementing, and maintaining EHS policies, programs, and procedures to ensure compliance with local, state, and federal regulations, as well as industry standards.
· Identify potential environmental, health, and safety hazards associated with emergency incidents. Conduct risk assessments to evaluate and mitigate these risks.
· Overseeing environmental initiatives, such as waste management, pollution prevention, and sustainability efforts, is crucial to minimize the organization's environmental impact.
· Work closely with the entire EOC Team to integrate EHS practices into emergency operations.
· Serve as the primary point of contact for government agencies, representing the company during emergency incidents.
· Maintain Unit Log

6.2.7	EOC Liaison Officer

Incidents that are multi-jurisdictional, or have several agencies involved, may require the establishment of the EOC Liaison Officer position on the Command Staff. 

The EOC Liaison Officer is the contact for the personnel assigned to the incident by assisting or cooperating agencies. These are personnel other than those on direct tactical assignments or those involved in a Unified Command.



Responsibilities: 
· Be a contact point for Agency Representatives.
· Maintain a list of assisting and cooperating agencies and Agency Representatives.
· Assist in establishing and coordinating interagency contacts.
· Keep agencies supporting the incident aware of incident status.
· Monitor incident operations to identify current or potential inter-organizational problems.
· Participate in planning meetings, providing current resource status including limitations and capability of assisting agency resources.
· Maintain Unit Log

6.2.8	EOC Security Manager

	Responsibilities: 
· Prevent and/or deter potential unlawful activity, incidents, and/or attacks.
· Collect, process, analyze, secure, and disseminate information, intelligence, and situational awareness.
· Identify, document, process, collect, create a chain of custody for, safeguard, examine and analyze, and store evidence or specimens.
· Conduct thorough and comprehensive investigations that lead to the perpetrators’ identification and apprehension.
· Conduct missing persons and mass fatality/death investigations in association with local authorities.
· Inform and support life safety operations, including the safety and security of all response personnel, by helping to prevent future attacks or escalated impacts.

· Determine the source or cause of an ongoing incident to control its impact and/or help prevent the occurrence of similar incidents.

6.2.9	Deputy Operations Officer

The Deputy Operations Section Chief is responsible for assisting the Operations Section Chief with all tactical operations at an incident. 

Responsibilities: 
· Assure safety of tactical operations.
· Manage tactical operations.
· Develop the operations portion of the IAP.
· Supervise execution of operations portions of the IAP.
· Request additional resources to support tactical operations.
· Approve release of resources from active operational assignments.
· Make or approve expedient changes to the IAP.
· Maintain close contact with Operations Section Chief

6.2.10	Deputy Logistics Section Chief

The Deputy Logistic Section Chief is responsible for assisting the Logistic Section Chief with all incident support needs with the exception of logistics support to air operations.

Responsibility: 
· Provide all facilities, transportation, communications, supplies, equipment maintenance and fueling, food and medical services for incident personnel, and all off-incident resources.
· Manage all incident logistics.
· Provide logistical input to the IAP.
· Identify any anticipated and known incident service and support requirements.
· Request additional resources as needed.
· Ensure and oversee the development of the Communications, Medical, and Traffic Plans as required.
· Oversee demobilization of the Logistics Section and associated resources.

6.2.11	Planning Section Chief

The Planning Section Chief is responsible for providing planning services for the incident. Under the direction of the Emergency Director the Planning Section Chief collects situation and resources status information, evaluates it, and processes the information for use in developing action plans. Dissemination of information can be in the form of the IAP, in formal briefings, or through map and status board displays.

Responsibilities: 
· Collect and manage all incident-relevant operational data.
· Supervise preparation of the IAP.
· Provide input to the EOC Director and Deputy Operations Section in preparing the IAP.
· Incorporate Traffic, Medical, and Communications Plans and other supporting materials into the IAP.
· Conduct and facilitate planning meetings.
· Compile and display incident status information.
· Establish information requirements and reporting schedules for units (e.g., Resources and Situation Units).
· Determine the need for specialized resources.
· Establish specialized data collection systems as necessary (e.g., SAFER System, weather).
· Assemble information on alternative strategies.
· Provide periodic predictions on incident potential.
· Report significant changes in incident status.
· Oversee preparation of the Demobilization Plan.

6.2.12	Finance/Admin. Section Chief

There are four units, which may be established within the Finance and Administration Section:
	 
· Time Unit 
· Procurement Unit 
· Compensation/Claims Unit
· Cost Unit 
	
The Finance and Administration Section Chief will determine the need to activate or deactivate a unit. If a unit is not activated, responsibility for that unit's duties will remain with the Finance and Administration Section Chief.

Responsibilities: 
· Manage all financial aspects of an incident.
· Provide financial and cost analysis information as requested.
· Gather pertinent information from briefings with responsible agencies.
· Develop an operating plan for the Finance/Administration Section; fill supply and support needs. 
· Determine needs to set up and operate an incident commissary.
· Meet with Assisting and Cooperating Agency Representatives as needed.
· Maintain daily contact with company headquarters on Finance and Administration matters. 
· Ensure that all personnel time records are accurately completed and transmitted to home agencies, according to policy. 
· Provide financial input to demobilization planning.
· Manage compensation and claims for injury and property damage. 
· Ensure that all obligation documents initiated at the incident are properly prepared and completed. 
· Brief agency administrative personnel on all incident-related financial issues needing attention or follow up.

6.2.13	Production & Recovery Section Chief

	Responsibilities: 
· Maintain awareness of production capabilities and needs during an emergency event.
· Assist the Planning Section Chief with developing recovery plans for the plant.
· Manage the recovery plans including post-emergency operations.
· Maintain Unit Log

6.2.14	Legal Counsel Section Chief

Legal Counsel may be assigned directly to the EOC Director Command Staff to advise the Emergency Director on legal matters, such as emergency proclamations, legality of evacuation orders, and legal rights and restrictions pertaining to media access.

6.3	Emergency Operations Center Team (EOC) Support Staff 

Additional EOC Director Support Staff positions may also be necessary depending on the nature and location(s) of the incident, and/or specific requirements established by the EOC Director.

· Office of Emergency Preparedness (OEP) Representative
· Communications Section Chief
· Documentation Section Chief
· Hospital Representative
· Evacuation Site Representative
· EOC Staging Officer

6.3.1	Office of Emergency Preparedness (OEP) Representative

The OEP Representative will be appointed by the EOC Director as necessary. The OEP Representative will proceed to the Office of Emergency Preparedness, located adjacent to the Courthouse. The OEP Representative will act as a liaison between Westlake Plaquemine and the OEP, providing information received from the EOC.

6.3.2	Communications Section Chief

The Communications Unit is responsible for developing plans for the use of incident communications equipment and facilities; installing and testing of communications equipment; supervision of the Incident Communications Center; and the distribution and maintenance of communications equipment.

Responsibilities: 
· Advises on communications capabilities/limitations.
· Prepare and implement an Incident Radio Communications Plan.
· Establish and supervise the Incident Communications Center and Message Center.
· Establish telephone, computer links, and public address systems. • Establish communications equipment distribution and maintenance locations.
· Install and test all communications equipment.
· Oversee distribution, maintenance and recovery of communications equipment, e.g., portable radios and FAX machines.
· Develop and activate an equipment accountability system.
· Provide technical advice on:
· Adequacy of communications system - Geographical limitations
· Equipment capabilities
· Potential problems with equipment

6.3.3	Documentation Section Chief

The Documentation Chief will work with the Planning Section Chief and maintain accurate, up-to-date incident files. The Documentation Unit will also provide duplication services. Incident files will be stored for legal, analytical, and historical purposes.

Responsibilities: 
· Set up work area; begin organization of incident files.
· Establish duplication service; respond to requests.
· File all official forms and reports.
· Review records for accuracy and completeness; inform appropriate units of errors or omissions.
· Provide incident documentation as requested.
· Store files for post-incident use.


6.3.4	Hospital Representative

The EOC Human Resources Officer, with the approval of the Emergency Director, will appoint the Hospital Representative. The Hospital Representative will proceed to the facility where injured personnel have been transported.

Responsibilities: 
· Responsible for expediting and facilitating admission and treatment of the injured personnel and supporting the injured person's family.
· Report back to the EOC Human Resources Officer on the status of injured personnel.

*The Hospital Representative is not to provide the Media with any information regarding the incident and shall defer this to the EOC Public Information Officer.

6.3.5	Evacuation Site Representative

The Evacuation Site Representative will be appointed by the EOC Public Information Officer. The Evacuation Site Representative will proceed to the facility where evacuees have been located.

Responsibilities: 
· Responsible for assuring that evacuees' needs are being met, supporting them and advising them of the incident's status.
· Report back to the EOC Public Information Officer the number and status of evacuees.

*The Evacuation Site Representative is not to provide the Media with any information regarding the incident.

6.3.6	EOC Staging Manager
	
	Responsibility:

· Establish a layout of Staging Area.
· Post areas for identification and traffic control.
· Provide check-in for incoming resources.
· Determine required resource reserve levels from the Operations Section Chief or Incident Commander.
· Advise the Operations Section Chief or Incident Commander when reserve levels reach minimums.
· Maintain and provide status to Resource Unit of all resources in Staging Area.
· Respond to Operations Section Chief or Incident Commander requests for resources.
· Request logistical support for personnel and/or equipment as needed.
· Maintain Staging Area in an orderly condition.
· Demobilize or move Staging Area as required.
· Maintain Unit Log.

6.4	EOC Location 

The EOC must be located in a safe location and up-wind of current or other likely hazards.  Adequate communication and other supporting resources must be available commensurate with the emergency situation.  The primary EOC location is the Rebecca Room with The Service Center as the alternate.  The Emergency Response trailer will be used if a mobile EOC becomes necessary.

	6.5	EOC Communication

6.5.1	The exclusive link between the field incident and the EOC is the Incident Commander, who is in direct contact with the EOC Director. 

6.5.2	Communication to the EOC shall be by radio or telephones. 

6.5.3	Emergency telephones are located on the wall in the EOC (Rebecca Training Room) and in the Service Center Conference Room.  

	Emergency Operations Center Phone Numbers

	Rebecca Room
	Service Center

	687-1243
	687-1711

	687-1244
	687-1712

	687-1245
	687-1713

	687-1278
	687-1714

	687-1479
	687-1480



			Emergency Response Truck……………………………...938-8780
			Emergency Response Coordinator Cellular Phone………963-6567
			Spare Cellular Phone at Security Center…………………776-0044

A direct line (yellow phone) to the OEP is located in the Rebecca Room for use in quick communication of incident updates.

	6.6	Release of Information to the Public

A critical element of any incident is the release of information to the area public.  The EOC will control all communication with the local media through the EOC Public Information Officer.    

In the event of an incident with potential offsite impact, a news release shall be prepared and submitted to the media as soon as practical to reduce the potential for misreporting.  Where necessary a news conference will be scheduled to give detailed information.  More detailed information regarding the release of information to the public is contained in the Crisis Management Communication Plan.

7.0	EMERGENCY COMMUNICATION	

	7.1	Phone System

The in-plant emergency phone number is "333."  This three-digit number can be dialed from any “in-plant” phone to report fires, spills, gas releases, first aid priorities, and any other emergencies requiring a need for emergency response.

The caller should provide specific information concerning the nature and location of the emergency.

After receiving an emergency call, the Security Center will relay the information to the proper response personnel via the plant radio and red phones.

7.2	Red Phone System

	There are Red Phones located in various locations throughout the plant.
 
The Red Phone system is designed to provide a fast link of communication throughout the plant.  When one phone is picked up it automatically rings the others.

The Red Phone is utilized to inform the personnel of special plant conditions, emergency or non-emergency.


Information to give to the Security Center
(via Red Phone or calling 333)

· Your Name
· Your Unit and phone number
· Is it a Fire or a Chemical spill
· Chemical Name & estimated quantity, if  possible
· Injury/missing person’s Report
· Is it contained on-site
· Is there potential for off-site impact
· Is your unit alarm activated
· Is complex-wide alarm needed





7.3	Complex-Wide Alarm System
	
The complex-wide emergency alarm system is used to alert all on-site personnel of an emergency event in the plant.

7.3.1	Sounding Complex-Wide Alarm

The complex-wide alarm should be activated when an emergency such as a gas release or fire occurs, which may affect areas outside of the affected unit.

7.3.2	Notifying the Security Center

7.3.2.1	The Unit Management or his designee will notify the Security Center via the Red Phone (or by calling 333) to sound the complex-wide alarm system alerting personnel of the emergency.

7.3.2.2	The Security Center will send out the first Emergency Notifcation System at this time.

7.3.2.3	The Unit Supervisor or Designee will contact by a phone call to the Environmental Dept. duty person and the Health and Safety Dept. duty person to communicate the unit’s condition.

7.3.3	On-Site Incident Commander

On-Site Incident Commander will initiate radio communication with the Security Center.

Ensures that the affected operations unit (via phone call) has contacted the on-duty persons in the HSE Department


· The first Everbridge Message should be issued to the Local Office of Emergency Preparedness (OEP). (3-5 minutes)

· The Environmental Dept. duty person will contact the La. State Police (LSP), the La. Department of Environmental Quality (DEQ) and the National Response Center (NRC) as needed. (5-20 minutes)

· A second Everbridge Message or a phone call, as incident update information is available, should be coordinated thru the Environmental Dept. to notify the Local Office of Emergency Preparedness (OEP), Louisiana State Police and the Department of  Environmental Quality (DEQ).                                    



7.3.4	Clearing Area

The Unit management or designee is responsible for clearing the area of personnel via the plant radio system to operations personnel and maintenance personnel in the affected unit. Operations personnel are responsible to make sure the unit has been cleared of all personnel.

7.3.5	Control Access
	
The Unit management or designee is responsible for controlling access in and around the affected area. This includes blocking streets, they deem no access is allowed.

7.3.6	Emergency Procedures
	
Upon hearing the complex-wide emergency alarm system, employees should begin appropriate emergency response procedures.



7.3.7	All Clear

Employees should not re-enter an area until the “All-Clear” signal is given. 

7.3.8	Testing

The plant-wide emergency alarm system is tested every Wednesday at 11:00 am

7.4	Area Alarm Systems
	
The area alarm systems are designed to alert personnel of special conditions 	(emergency or non-emergency) inside the affected unit.

7.4.1	Sounding Unit Alarm

The unit alarm will be activated for a unit start-up/shutdown or a minor chemical release or fire, which is contained in that unit and is not affecting any other areas of the complex.

7.4.1.1	Upon sounding the Unit Alarm, all maintenance personnel and visitors are to evacuate the unit boundaries and report to their designated assembly areas.

7.4.1.2	Operations personnel are responsible for ensuring that all non-operational personnel are clear of the unit.

7.4.1.3	Upon sounding the unit alarm, all permits are null and void. 

7.4.2	Notification

7.4.2.1	When unit alarm is sounded, a designated person will use the Red Phone to communicate the condition in the unit. 

7.4.2.2	The Unit Supervisor or Designee will contact (via a phone call) the Environmental Dept. duty person and the Health and Safety Dept. duty person to communicate the unit’s condition.

7.4.3	On-Scene Incident Commander

On-Site Incident Commander will initiate radio communication with the Security Center.



7.4.4	Manage Incident

Unit management (or designee) is responsible for managing the incident at the time of the Area Alarm Activation.

7.4.5	Control Access

Unit management (or designee) is responsible for controlling access in and around the affected area. This includes blocking streets, they deem no access is allowed.

7.4.6	All Clear
	
7.4.6.1	Employees should not re-enter an area until the “All-Clear” signal is given.

	7.4.6.2	All permits must be re-issued by operations. 

7.4.7	Testing 

The Unit Alarm System is tested every Wednesday at 11:00 am

7.4.8	Alarm Locations

All production units, except Co-Gen and Utilities, have an area alarm system. 

7.5	Plant Radios

Plant radios are a critical communications system during an emergency.


All individuals involved in the Incident Command System shall switch their radios to the emergency channel when they first learn of an emergency and await instruction.

All primary emergency communication shall be communicated on the emergency channel.  Communication between the IC, EOC and the affected unit shall be on the emergency channel.  Other plant radio channels may be utilized to communicate critical incident requirements.


7.6	Whelen Monitors

	Whelen monitors are located in various locations throughout the plant.

The Whelen monitors serve as a receiver for the Complex Alarm, emergency channel and public address (PA) communications.

7.7	Emergency Notification System 

Emergency Notification System is a mass notification system designed to deliver time-sensitive information to large groups of people quickly and efficiently. It's used to notify residents, employees, and other stakeholders about potential threats, emergencies, and other important updates. 

This electronic reporting system is Internet based and administered typically by the Security Center.
	
This electronic reporting system is used for Emergency Incident reporting, all Environmental reporting for Reportable Quantity (RQ) amounts will be reported by the environmental reporting all call person. 

Environmental reporting all call person report will typically sent out to the following 	agencies:
· Local Office of Emergency Preparedness (OEP)
· Louisiana State Police (LSP)
· Department of Environmental Quality (DEQ)


7.8	Initial Isolation and Protective Action Distances for Large Spills for Different Quantities of Chlorine and Hydrogen Chloride
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Tables 1 and 3 provide guidance for initial isolation and downwind protective action distances, which include multiple measures of protection, including evacuation and shelter-in-place. It is important to emphasize that isolation and protective action distances are for initial on-scene consideration and are used for different purposes in the response.

8.0	EMERGENCY RESPONSE TEAMS

	8.1	Fire Team

		8.1.1	Purpose

The Westlake Plaquemine Complex Fire Team was organized to safeguard employees and property of the Plaquemine Complex from the threat of fire.  The Fire Team is intended to function as an exterior structural firefighting unit as identified by the Occupational Safety and Health Administration’s 29 CFR 1910.155 through 165.

8.1.2	Membership

Members of the Plaquemine Complex Fire Brigade are drawn from each operating unit in sufficient numbers to provide a designated firefighting group for each shift.  The Team composition is voluntary.


8.1.3	Organization

The Fire Team operates under the direction of the Emergency Response Coordinator.  Each Team operates under the following chain of command:

· Team Captain
· Assistant Team Captain
· Hose Team Leaders
· Fire Fighters

The Plaquemine Complex Fire Team operates under the Incident Command System (ICS).  The Incident Command Staff is made up of Shift Supervisors or designees initially. Additional Incident Command Staff members are designated and trained should the incident dictate larger staffing requirements. Once the EOC is assembled a person from that staff will assume EOC Director duties, in support of the On-Scene Incident Commander.

8.1.4	Function

The Fire Team’s primary function is to perform fire-fighting operations that protect life and property without extending beyond the training and capabilities of its members. Additional duties may include rescue, medical assistance, and salvage operations necessary due to a fire.  

8.1.5	Personal Protective Equipment

Each Fire Fighter is issued PPE, which meets or exceeds NFPA and OSHA requirements. 

8.1.6	Training

Training is conducted in accordance with Occupational Safety and Health Administration’s 29 CFR 1910, Subpart L, and National Fire Protection Association’s (NFPA) 600 Industrial Fire Brigades.  The Emergency Response Coordinator is responsible for coordinating and conducting all Fire Team Training.  The training is conducted on a quarterly basis. Team members are trained in the Incident Command System, proper application of water, foam, and dry chemical, incident preplanning, apparatus operations, hose line operations, respiratory protection, search and rescue techniques, interior firefighting hazards and specific chemical properties and hazards.  
					
Besides training received at the Plaquemine Complex, the four (4) teams attend training at the LSU Fire and Emergency Response Training Institute annually.  Team captains receive additional annual specialty training from various sources.

8.1.7	Medical Requirements

Each member is examined and certified initially and annually by a qualified physician as medically and physically fit to continue performing the duties of a Fire Team member.

8.1.8	Safety

While the Fire Team exists to help safeguard personnel and property at the Plaquemine Complex, the first and foremost consideration must be for the safety of the Fire Team members.  

8.2	Rescue Team

	8.2.1	Purpose

The Westlake-Plaquemine Complex Rescue Team is in place to safeguard employees of the Plaquemine Complex in the event of injury or illness while working in a confined space or elevated work area.  The Rescue Team is intended to function as a confined space and high angle rescue team as identified by the Occupational Safety and Health Administration’s 29 CFR 1910.146.

8.2.2	Membership

Members of the Plaquemine Complex Rescue Team are drawn from each operating unit in sufficient numbers to provide a designated rescue team group for each shift. The team composition is all-voluntary.

8.2.3	Organization

The Plaquemine Complex Rescue Team operates under the Incident Command System (ICS).

8.2.4	Function

The Rescue Team’s primary function is to perform confined space and high angle rescue operations that reduce injury and protect life without extending beyond the training and capabilities of its members.  

8.2.5	Training

Training is conducted in accordance with Occupational Safety and Health Administration’s 29 CFR 1910. 146, and National Fire Protection Association’s (NFPA) 1670 Technical Rope Rescue Standards.  The Emergency Response Coordinator is responsible for coordinating all Rescue Team Training.  Team members are trained in the Incident Command System, confined space entry requirements, respiratory protection, search and rescue techniques, rigging principals, belaying and repelling techniques, patient packaging, mechanical advantage, and specific chemical properties and hazards.  

8.2.6	Medical Requirements

Each member is examined and certified initially and annually by a qualified physician as medically and physically fit to continue performing the duties of a Rescue Team member.

8.3	Medical Response Team

	8.3.1	Purpose

The Plaquemine Complex Medical Team was organized to provide emergency medical services to employees and contractors of the Plaquemine Complex in case of accident or illness.

8.3.2	Membership

Members of the Plaquemine Complex Medical Team are chosen from each operating unit in sufficient numbers to provide a designated medical team group for each shift. The Team composition is all voluntary.

8.3.3	Organization

The Plaquemine Complex Medical Team operates under the Incident Command System (ICS)

8.3.4	Function

The Medical Team’s primary function is to perform emergency medical services to reduce injury and protect life without extending beyond the training and capabilities of its members.

8.3.5	Training/Treatment

The Emergency Response Coordinator is responsible for coordinating all Medical Team Training.  Upon initial assignment to the Medical Team all members are required to complete an accredited First Responder emergency medical training course along with an accredited CPR training course.  Refresher training is conducted every 2 years in accordance with the State of Louisiana guidelines. Team members are trained in the Incident Command System, blood borne pathogens, respiratory protection, CPR, first aid procedures, automatic defibrillation, patient packaging, and specific chemical properties and hazards. Medical Protocols approved by the Medical Director are available in the Medical Department and on the Plaquemine Health and Safety Procedure page.  The Medical Protocols contain information for first aid and medical treatment for accidental human exposures.

8.3.6	Medical Requirements

Each member is examined and certified initially and annually by a qualified physician as medically and physically fit to continue performing the duties of a Medical Team member.
8.3.7	Safety

While the Medical Team exists to help safeguard personnel at the Plaquemine Complex, the first consideration must be for the safety of the Medical Team members.  

8.4	Off-Site Transportation Emergency Response Team (TERT)

	8.4.1	Purpose
		
On occasion Westlake Corporation is asked to provide technical assistance at the site of an incident involving a Westlake Corporation product.  Incidents are typically a transportation accident involving rail or truck. When a request for assistance is received.
8.4.2	Membership

Members of the TERT are chosen from various Westlake facilities. Staffing is in sufficient numbers to provide an adequate response to off-site transportation incidents.

8.4.3	Organization
	
The TERT operates under the direction of the corporate emergency response coordinator.  

8.4.4	Function

The TERT’s primary function is to safely assist in mitigation of an off-site transportation incident to protect people, property and the environment. 

8.4.5	Training
	
All members of this team are accredited with a 40-hour Hazardous Materials Technician Level class. Each member receives at least an eight-hour refresher annually.

8.4.6	Medical Requirements

Each member is examined and certified initially and annually by a qualified physician as medically and physically fit to continue performing the duties of a TERT member.

8.4.7	Safety
	
While the TERT exists to protect people, property and the environment, the first consideration must be for the safety of the team members.  

8.5	Emergency Response Equipment

Westlake maintains a complement of equipment and supplies dedicated to emergency response actions. This equipment includes vehicles, trailers, firefighting, air monitoring and rescue devices that are maintained and updated as new equipment becomes available. In addition, Westlake maintains a complement of Hazardous Materials Response equipment including Chemical Protection Suits.

8.5.1	Chemical Protection Suits

	Level “A” 

Level ‘A’ protection is required when the greatest potential for exposure to hazards exists. This level provides the highest available level of respiratory, skin, and eye protection from solid, liquid, and gaseous chemicals.

Level ‘A’ protection involves a vapor protection suit for physical isolation combined with an SCBA for respiratory protection. 	
	
Level “B”
	
Level “B” protection is similar to Level “A”, except that the full body suit provides liquid splash protection but no protection against vapors.

Level “B” protection is required when the highest available level of respiratory protection is needed but a lesser protection for skin is required. 

Level “C”

Level C protection is the norm for most workers who work with hazardous materials in non-emergency situations. During normal operations, hazardous materials levels are kept within the Permissible Exposure Limits (PELs) established by OSHA and Level C protection is sufficient for concentrations within these limits.

Level C requirements include full facepiece including an air-purifying, canister-equipped respirator, as well as safety boots, chemical-resistant gloves, two-way communications system, and hard hat.

9.0	GENERAL EMERGENCY RESPONSE GUIDE FOR HAZMAT RAIL INCIDENTS

This section provides recommended practices for a railroad related hazardous materials incident. None of the recommendations in this document should take precedence over any Westlake Policy, Procedure, or Federal, State, or local laws/regulations.

[bookmark: _Hlk205117010]9.1	Scene Size Up and Safety

The safety of the responders and the public is a top priority. Approach with caution and maintain situational awareness.

9.1.1	The initial arriving ERT member should establish Incident Command and announce the location of the command post.

9.1.2	Provide an initial incident size up of the incident to the Security Supervisor and incoming ERT members. This size up should be in the form of a CAN report (conditions, actions, needs) and include:

· Incident location on site or off site
· Estimated number of cars involved, derailed, upright, and rolled over
· If there is any release of product (gas and/or liquid).
· If there is visible fire or smoke
· Any environmental or structural exposures (water, storm drains, buildings, etc.)
· Any known casualties

· What actions are currently being taken (isolate the scene, offensive, defensive, or non-intervention operations)
· What additional resources are needed

9.1.3	Maintain situational awareness around blocked crossings, both upstream and downstream of the incident


9.1.4	Contact the control room and/or railroad operations center directly or through the EOC to confirm that all train movements in the area have been stopped.



9.2	Establish Contact with the Railroad and the Train Crew at the Scene

Under new federal regulations, the railroad is required to immediately provide a copy of the train consist, the specific arrangement and composition of a train, including the locomotives and railcars, and their order, in printed or electronic format to the incident commander. The consist is a list of the train cars in order and the products being carried. The consist may list the car order from front to rear or rear to the front. Confirm this with the conductor or train crew and instruct them to remain at the command post until relieved by another railroad representative.

9.2.1	Position resources upwind, uphill, and upstream from the derailment, using air monitoring equipment if available.

9.2.2	Use the “AskRail®” App to identify car contents using the car markings (reporting mark), its order location. Assess the potential behavior of released materials and identify areas at immediate risk and those downwind. Look for markers that indicate the presence of pipelines or utility conduits along railroad right-of-way. Determine if any of the spilled products are moving, the path of travel, and if any waterways, drainage ditches, or standing bodies of water are in the path. If the product or equipment is on fire, assess potential exposures.

9.2.3	Employ a non-intervention strategy until the required information and resources are available to engage in offensive or defensive strategies. Start forming Unified Command.

9.2.4	Consult the local Emergency Response Plan and have Emergency Management through the Emergency Operations Center (EOC) activate protocols for the safety of the public (i.e., evacuation or shelter-in-place).

[bookmark: _Hlk205117076]9.3	Secure the Scene and Identify Product(s)

Railroad crossing markers should be located at each public and private highway-rail intersection, and they have a unique identifying (ID) number. Two or more railroads may have tracks at the same location. Verify by checking all markers. There may also be milepost markers to aid in reporting the location.

9.3.1	Utilize the AskRail® App to access updated train information on the affected rail cars and the products within.

9.3.2	Consult the most current edition of the U. S. DOT Emergency Response Guide (ERG) for initial actions based on the hazardous materials that have been identified.

9.3.3	Contact the Emergency Response Number located on the consist or side of the rail car to obtain a safety data sheet (SDS) and establish contact with the product manufacturer/shipper to obtain specific technical information about the hazardous products involved.

	9.3.3.1	You can also contact CHEMTREC on 800-424-9300, if needed.

9.3.4	Ensure personnel are in appropriate PPE with SCBA based on the guidance in the ERG and implement air monitoring as quickly as possible.

9.3.5	Establish Exclusion (Hot), Decontamination (Warm), and Support (Cold) zones, sites for decontamination staging, and scene access points. Work with other responders to restrict entry into the hazard area per the established rules and protocols. Properly credentialed railroad personnel will need immediate access.

9.4	Secure and Monitor the Railroad Tracks
	
Secure and monitor the railroad tracks from both ends of the incident site until the railroad confirms track protection. Until confirmed by the railroad operations center, send law enforcement two miles on both sides of the incident to warn any oncoming trains.

[bookmark: _Hlk205117184]9.5	Working with the Railroad is Key

Communicating with the railroad is essential for the safe and effective management of the incident. The success of railroad hazmat response begins before an incident -establishing a working relationship with the railroad hazmat response personnel and the local emergency response agencies is critical. The local fire department or other community response agencies should conduct a Hazardous Materials Commodity Flow Study so they know what hazardous materials are transported via rail in their community and can prepare for the type of incidents likely to occur based on those commodities.

It is imperative that responders know the railroad’s emergency response points of contact (names, telephone number, etc.) and the commodities transported based on the study so they may prepare for the type of incidents based on those commodities. All personnel should be familiar with track safety procedures, rail terminology, and rail identification placards.

The Incident Commander should coordinate communications between the Emergency Operations Center (EOC) and the railroad(s) to ensure suspension of all train traffic near the incident site.

9.6	Account for the Safety of the Train Crew

Advise the railroad of the condition and location of the train crew. If a member of the 	train is transported to a medical facility due to injuries, notify the railroad operations 	center with name of the crewmember (if available) and the name/location of the medical 	facility. The railroad should also be advised of actions and protective measures underway 	(evacuations/sheltering in place, traffic control, and site access routes or points); and 	provide the location of the designated staging area for incoming resources and the 	location of the Incident Command Post. The railroad may request the name of the 	Incident Commander and how to contact the Command Post.


9.7	Prepare to Transition to Unified Command and Implement the Incident Action Plan (IAP)

Local or Regional response plans should be consulted and implemented. Establish the required command and general staff positions under ICS. As additional agency representatives arrive, anticipate a transition to Unified Command. Operate within the Incident Command Structure - establish roles, responsibilities, and accountabilities. Set tactical objectives for the first operational period.

Establish a planning section to develop the Incident Action Plan or IAP. The IAP establishes operational and tactical priorities for a specific operational period based on current conditions, available information, and resources. The IAP is revised for each operational period.

Establish a Finance Section and document all expenditures, labor, and equipment hours for reimbursement. Specify public resources and equipment that are on site and/or responding. 

Consider potential hazards, such as overhead or underground utilities, tunnels or bridges, blocked roadways (may affect evacuation), including structural and environmental exposures. Railroad tunnels are typically not equipped with ventilation systems or firefighting standpipe systems.

Railroad bridges may not have decks, walkways, or railing. Fall protection equipment should be used before entering a rail bridge.

Implement the Emergency Response Plan and call on mutual aid partners or additional resources (i.e., public works, Hazmat Teams, law enforcement agencies).
 
10.0	POST-EMERGENCY

	10.1	Incident Investigation

10.1.1	General Manager (or designee) will begin an incident investigation within 24 hours following any emergency event.

10.1.2	The incident investigation will be conducted by a team appointed by the General Manager (or designee).

10.1.3	Objectives of the investigation will be to determine:

· Events leading up to the emergency.
· Cause of the emergency.
· Response effectiveness.
· Corrective actions to be implemented.
· Responsibility for follow-up action.
	
		10.1.4	Investigation results will be documented.

	10.2	Response and Drill Critique

10.2.1	A critique of response actions will be conducted following each incident or drill.  The purpose is to evaluate how well our site’s emergency response plan was implemented. 

Key program elements to be reviewed will include:

· Incident Command System
· Emergency Operation Center
· Notification and Alarm Systems
· Evacuation and Accounting for Employees
· Shelter Locations
· Site Security and Control
· Personal Protective Equipment and Emergency Response 
· Emergency Medical Treatment  
· Decontamination and Disposal

10.3	Incident Response Follow-Up

9.3.1	Following an incident investigation and response critique, recommendations for corrective actions will be developed and entered in the electronic event tracking system and actions tracked until completed.

9.3.2	Affected department management will report, as frequently as necessary, to the General Manager until all recommendations have been completely implemented.

10.4	Audits

9.4.1	H&S will ensure that a revie of the emergency response program is conducted at least every three years. 

9.4.2	Information to be evaluated includes: 

· Personal protective equipment and emergency equipment readiness.
· Alarm and notification system effectiveness.
· Employee awareness.
· Unit evacuation plans.
· Employee training records.

11.0	BOMB THREAT PROCEDURES

The most popular method of making bomb threats is by telephone.  It is important that as much information as possible be received from the caller.  All bomb threats should be taken seriously.  However, experience has shown that most anonymous threat calls are a hoax, intended to create an atmosphere of anxiety and panic in-order-to interrupt normal activities.  Therefore, absent positive target identification (PTI) indicators or other credible information, an evacuation may not be considered appropriate.

11.1	Threats by Phone

All persons who could receive a telephone bomb threat should be taught how to handle the situation effectively.  In the event a call is received, the following procedure should be followed:
	

	Stay calm, be courteous, and do not display fear.
	
	Activate telephone- recording unit, if available.
	
Listen carefully.  During or immediately after the conversation, take notes of the exact time the call was received, the exact words of the caller, and all details such as sex of caller, accent, attitude, background noises, and motive.  Use a bomb threat checklist to record the details of the call.
Advise the caller that the building, plant or facility may be occupied and the explosion could result in death or serious injury to many innocent people.
	
Keep the caller talking; the more he or she says, the more helpful the information.  If the caller does not indicate the location of the bomb or the time of detonation, ask him or her what time it is to go off and where it is located.
	
	After the phone call, notify the appropriate facility staff.
	
	Do not discuss the call with anyone else unless authorized to do so or required by law.

11.2	Threats by Mail

	The following are the instructions on how to handle bomb threats received by mail.  
	The most likely recipients are mailroom personnel and secretaries.
	
Place all papers and envelopes associated with the threat in a bag or large envelope (clear plastic bag if possible).  Pick up any bomb threat note ONLY by the edge.
	
	Do not handle the written threat any more than is absolutely necessary.
	
Do not allow anyone else to touch the note unless specifically authorized by a security representative or senior management.

11.3	Security Coordinator’s Responsibility

In all cases of bomb threat, the facility security coordinator should assess the seriousness of the threat using the following bomb threat assessment and bomb threat response guidelines.  He or she should also, if appropriate, notify law enforcement authorities.

11.4	Bomb Threat Assessment

	10.4.1	Is the threat credible?

		Consider:
· Time of day and day of week
· Mode - telephone or mail	
· Identity of caller - child, female/male, young/old, foul language
· Specificity of the threat - time, location, type of explosive device
· Possibility of access to allow placing of the device.

11.4.2	Does the threat contain Positive Target Identifications (PTIs)?

	Did the caller identify: 
· Time the bomb is set to detonate. 
· Target to be destroyed.
· Bomb’s construction, shape or description.
· Bomb’s location.

11.5	Bomb Threat Response

	11.5.1	What is the proper response?

		
	Do not evacuate?
	This may be an appropriate response if there have been several recent, publicized hoax bomb threats in the area; if the caller seemed to be drunk; if the caller was a young child, or if it is a beautiful Friday afternoon about an hour or so before quitting time.  This is especially true when no PTIs were provided in the bomb threat call.

	Conduct a limited or general search of the facility?
	Searches are usually the most appropriate choice and should generally be the chosen response, especially if no PTIs or only one PTI was given in the threat.

	Order limited evacuation, general evacuation, or move to a safe haven?
	Evacuations are usually ordered only when the call is judged to be serious, the threat credible, there is insufficient time to conduct a thorough search, and the judgment is made that employees will be at less risk evacuating or moving to safe haven than remaining in place and seeking cover.  If two or more PTIs are given in the bomb threat call, an evacuation may be in order.


	
	
11.5.2	How should the chosen response be executed? 

· Use a PA announcement, telephone cascade, messenger, or other local notification plan.
· Determine who will search and in what area.  In general, employees should search their own area to determine if there are any suspicious objects.  Common areas should be searched by those most familiar with the areas.
· Notify public law enforcement and emergency services as appropriate; notify immediately if a suspicious object is found.
· If appropriate, determine who is to be evacuated and to what location.


· If evacuation is ordered before a search is done, determine for how long. Consider options if the weather is inclement.  Consider the possible effect on operations if evacuation occurs at or near shift change.
· Ensure that procedures are in place to account for all persons ordered to evacuate and determine that they have in fact evacuated and there is an orderly shutdown of operations, if required.
· Coordinate with local authorities to determine if the area needs to be searched and who will determine that operations can resume, and people can return to their workstations.


11.6	Search Plans

An organized search should be carried out.  It is not effective to delegate the search to the police alone because they are unfamiliar with the area and do not know which objects in the facility would look unusual or out of place.  The most effective search is possible when all employees are calmly told about the bomb threat and the reason for the search and are then asked to check their familiar areas for suspicious objects.  Teams should be organized to search the common areas.  A search team leader should be designated and a notification protocol developed to report search results to the facilities manager.  A plan should be developed to designate who is responsible for searching a specific area - for example, security will search restrooms and outside areas, while facilities staff will search operating areas, control rooms and electrical rooms.

The objective of the search activity is to search for and report suspicious objects.  There are several points to be stressed within search plans: 

· The search should be systematic (divide the facility into search areas), it should be thorough, and it should be done calmly.  It should be done by company personnel.  Identify the areas that are most accessible to outsiders and the areas that are most vulnerable; search for them first.
· When searching a room, the room should first be searched from floor to waist height, then from waist height to eye level, and finally from eye level to ceiling.  If the room has a false ceiling, the false ceiling should also be inspected and searched.
· Nobody should move, touch, or jar any suspicious object or anything attached to it.  The removal or disarming of a bomb must be left to law enforcement professionals.

11.7	No Bomb Found
	
If no bomb (or suspicious object) is found, the facilities manager should advise employees, the police, and local management and return the operation to normal activity.

11.8	Suspicious Object Found

If a suspicious object is found, the search team coordinator and the facilities manager should do the following:
	
· Stress again to personnel not to touch or move the object.
· Evacuate personnel from the surrounding area.
· Prevent re-entering the evacuated area.
· Inform the police who will take charge of getting the object deactivated and removed.
· After the object has been removed, complete the search to ensure that no other bombs have been placed.



11.9 	Bomb Explosion

If there is a bomb explosion, the facilities or security coordinator should take these 	steps: 

· Determine if there are any injuries and attend to them immediately.
· Evacuate the surrounding area.
· Ensure no one goes near the scene of the explosion except to remove the injured.
· Control access to the area as other bombs may have been set to detonate at intervals.
· Advise the police who will take charge of the situation.
· Initiate the on-site emergency plan if firefighting or other medical response becomes necessary.

11.0	After-Action Report

An after-action report, including incorporation of lessons learned, should be prepared immediately after resolution of the event. 

	11.11	Sample Bomb Threat Telephone Card

A card like this can be printed on narrow paper and placed under telephones to help employees who receive bomb threats.


	Time Call Received:                     

Date:                                              

Exact Wording on Bomb Threat:






Listen - do not interrupt!  After the caller stops volunteering information, ask these questions, trying to keep the caller on the line:

1.  When is the bomb going to explode?
2.  Where is the bomb right now?
3.  What does the bomb look like?
4.  What kind of bomb is it?
5.  What will cause the bomb to explode?
6.  Did you place the bomb?
7.  Why?
8.  What is your address?
9.  What is your name?

Record the following information:

Sex of Caller: 
	                                           
Age:	
	                                           
Length of Call:	  
                                         

Telephone number at which the call was received:                                                          

	Caller’s Voice (check the appropriate descriptors):
Calm 		Disguised
Angry		Soft
Excited		Loud
Slow		Laughter
Rapid		Crying
Distinct		Normal
Ragged		Whispered
Cracking	Deep Breathing
Nasal		Accent
Stutter		Clearing Throat
Lisp		Slurred
Rasp		Deep

Familiar - If familiar, who does it sound like?

Background sounds (check the appropriate descriptors):

Street Noises             Factory Machinery
Voices                       Crockery
Animal Noises          Clear
PA System                Static
Music                        House Noises
Long Distance           Local
Motor                        Office Machinery Booth
Other:

Bomb threat language (check the appropriate descriptors):
Well-spoken (educated)      Incoherent
Irrational            Taped       Foul
Well Read          Threating

Your Remarks: 
Your Name: 
Your Position: 

REPORT THE CALL IMMEDIATELY TO: 
· Corporate Security Coordinator
· Corporate H&S Manage
· Plant Main Security Center




12.0	EMERGENCY ACTION PLAN CONTACT INFORMATION

	For information or questions concerning the Emergency Action Plan contact the following:

· Plaquemine Emergency Response Coordinator 
· Office Number: (6 am – 4 pm) 225-685-2076
· After Hours: Main Security Center - 225-685-2500 
· Note: Main Security Center can contact E/R Coordinator 24 hours a day.
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 (Appendix A)
Emergency Incident Management Guidelines

1. Unit Responsibilities

A. Makes call to the Main Gate on Red Phone and fives information: 
a. Fire / Chemical Spill
b. Chemical name & estimated quantity, if at all possible 		
c. Injury / missing person report
d. Contained On-Site
e. Off-site impact
B. Unit Supervision/designee will determine if the unit alarm / complex-wide alarm is needed at this time. 
C. Makes calls to the Environmental Department and/or Safety Department duty person as required for needed contacts.

2. If no alarms are activated or only a Unit alarm is activated (no off-site impact):

A. On-Scene Incident Commander
a. The On-Scene Incident Commander will initiate radio communication with the Security Center.
b. Request wind direction and speed
c. Request any available incident information
B. Proceed to Incident Site
C. Contact operating unit supervision / designee
a. Determine severity of the incident
D. Ensures that the affected operations unit (via phone call) has contacted the on-duty Environmental Department person and the Health and Safety on-duty person.
E. The On-Site Incident Commander should assist as needed to help the affected unit mitigate the event. 

· The affected operations unit after discussion with the Environmental on-duty person will determine if an Everbridge Message should be issued. If an Everbridge Message is deemed necessary, the Environmental Dept. will coordinate with Security Center Personnel on sending the Everbridge Message, which will be sent to the Local Office Of Emergency Preparedness (OEP)

· The Environmental Dept. as will contact the La. State Police (LSP) and the National Response Center (NRC) as needed.


3. If the Plant-Wide Alarm is activated (Potential Off-Site Impact):

A. On-Scene Incident Commander
a. The On-Scene Incident Commander will initiate radio communication with the Security Center.
b. Request wind direction and speed
c. Request any available incident information
B. Proceed to Incident Site
a. Operations Section Chief (fire captain) should make radio                           communication with the I/C and respond to the Command Post. 
b. Backup” I/C should make radio communication with the I/C and respond to the Command Post
C. Contact operating unit supervision / designee
a. Determine severity of the incident
b. Contained On-site
c. Potential for Off-site impact
D. The OSIC needs to ensure that the Security Center has sent out the first Emergency Notifcation System notification (3-5 minutes)
E. The I/C needs to ensure that the affected operations unit (via phone call) has contacted the on-duty people in the Environmental Department and/or the Health and Safety Department.

       · The first Everbridge Message should be sent out (within 3-5 minutes) to the Local Office of Emergency Preparedness (OEP).
· The Environmental Duty person will contact the La. State Police (LSP), the La. Department    of Environmental (DEQ), and the National Response Center (NRC) as needed (5-20 minutes).
· A second Everbridge Message or a phone call to up-date should be coordinated thru the Environmental Dept. to notify the Local Office of Emergency Preparedness (OEP), Louisiana State Police and the Department of Environmental Quality (DEQ).


F. Set up Command Post
a. Uphill, Upwind, Upstream
b. Not too close to the Incident
G. Set up Command Staff
a. Operations Section Chief (fire captain / team leader)
b. Communications Officer (“backup” I/C)
H. Activate Response Teams: 
a. OSIC will have the Security Center activate the appropriate response teams   needed and have them report to their staging areas.
b. OSIC will have the Security Center activate the EOC Group as needed by      text message.
c. OSIC will have the Security Center activate the off-shift Emergency               Response Groups as needed by text message.

I. The On-Scene Incident Commander, Operations Section Chief and Unit Supervision need to size-up the incident and define a strategy. 
J. The OSIC needs to ensure that the Security Center has sent out the text message                                alerting the Health & Safety Department, Environmental Department and the                                   Emergency Response Coordinator.
K. The On-Site Incident Commander needs to ensure that updates are being made with all agencies via Emergency Notifcation System and/or phone calls.
L. The On-Site Incident Commander needs to verify with the Security Center that all areas have sent in a head count report and all are accounted for.
M. The On-Scene Incident Commander is the only person who can give the                     ALL CLEAR.
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CHECKLIST FOR HAZMAT RAIL INCIDENTS

	Approach Cautiously from Up Wind, Up Hill or Up Stream

	
	Stay clear of vapor, fumes, smoke, and spills

	
	Keep vehicle at aa safe distance from the scene

	
	

	Secure the Scene and Obtain Help

	
	Isolate the area and protect yourself and others

	
	Contact train crew / railroad

	
	Activate your ERT and request specialized hazmat resources if needed

	
	

	Assess the Situation

	
	Is there a fire, spill, or leak? 

	
	What are the weather conditions? 

	
	What is the terrain like? 

	
	Who/what is at risk: people, property, or the environment?

	
	What actions should be taken (evacuation, shelter-in-place, or diking/damming) 

	
	What resources (human and equipment) are required?

	
	What can be done immediately? 

	
	

	Identify the Hazardous Products Using the Following

	
	Placards

	
	Container Labels

	
	Train Consist or other Shipping Papers

	
	AskRail® APP

	
	Rail Car and Road Trailer ID Chart in the ERG

	
	Safety Data Sheets (SDS)

	
	Knowledge of persons on scene

	
	Consult the Applicable ERT Guide Page

	
	

	Response

	
	Establish Incident Command, make initial command and general staff assignments and initiate development of the incident action plan (IAP).

	
	Conduct a thorough risk assessment before attempting any rescue to ensure it can be accomplished without undue risk to the responders.

	
	Enter only when wearing appropriate personal protective equipment with SCBA.

	
	Continually reassess the situation and modify incident objectives accordingly.

	
	Maintain scene safety for response personnel operating in the immediate area including command staff.

	
	Contact the product shipper/manufacturer using the 24-hour emergency telephone number found on the consist or shipping document for technical assistance.




DOCUMENT HISTORY

	VERSION
	DATE
	DESCRIPTION OF CHANGES

	Original
	
	Original Version

	Rev. 1
	3-25-2025
	Changed company name, updated contacts

	Rev. 2
	8/7/2025
	Updated document to match new EOC Manuals, changed Crisis Management Team to EOC, Deleted e-Notify and replaced with Emergency Notifcation System System, added descriptions of Chemical Protection Suits to section 8.5, added section 9.0 General Emergency Response Guide for HazMat Rail Incidents, Deleted Appendix B – Site Topography (drawing E-GG-1300) 
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